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Taraba State of Nigeria has been in existence for 24 years and has been governed by both military 

administrators and civilian governors. Over this period, development efforts were deployed, which 

resulted in the 'foundational legacies' that exist. They are foundational legacies because; compared to 

the abundant natural resources and other endowments in the state, the level of development should have 

surpassed this stage.

The socio-economic growth and development of Taraba State is apparently stunted because of some 

challenges of inadequate infrastructure, insufficient finance, moribound bureaucracy, plethora of 

ethno-religious interests, deep-seated rancor between the political class and the civil servants, wide-

spread nepotism and proliferation of mediocrity, and an entrenched political polarization. These major 

factors, together with other silent but salient issues, have held the socio-economic growth and 

development of Taraba State hostage.

The aforementioned situation gave birth to the Rescue Taraba 2015 Project and resulted in the 

development of this modest Rescue Agenda in order to guide the Rescue Team and our development 

partners.

Come and join me to Rescue Taraba State!

Arc. Darius Dickson Ishaku FNIA

Executive Governor of Taraba State.

FORWARD
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INTRODUCTION

Taraba State was created on August 29, 1991. This implies that it has been in existence for 24 years. 

Looking at the growth and development recorded over this period, one would easily come to the 

sad conclusion that the state suffered stunted growth and gross underdevelopment.

Several military regimes and democratic administrations have come and gone, personalities and 

teams have been enrolled to drive growth and development process. Unfortunately, the same 

potentials that were used by the proponents of the creation of Taraba State, to justify our eligibility, 

are still the ones that are repeated speech after speech as potentials 24 years later.  

Some of these potentials include vast arable land, multiple climatic conditions suitable for various 

crops, all season large water bodies, tourism, solid minerals, and vibrant human resources. Not one 

of these has been fully developed into a viable economic enterprise or the human capital 

significantly empowered to sustain the state.

Considering the efforts and legacies that have been handed down by the past administrations, this 

administration has come on board with the axiom 'RESCUE TARABA' as the thrust to accelerate 

growth and development in order to make up for lost opportunities. This administration has 

defined its vision, mission, and goals; as well as some approaches to attain the desired outcomes in 

the economic and social sectors, in  addition to some cross-cutting sectors, which have been 

articulated here as the Rescue Agenda.

1Rescue Taraba 2015 Project - The Rescue Agenda.



Our vision is to transform Taraba State into one of the top two 

leading vibrant economies in the North East Sub-region by 

2025.

VISION

Our mission is to create and maintain an enabling environment 

conducive for the optimal participation and sustainable 

engagement of key stakeholders and partners, by developing a 

sensitive and responsible political class, a vibrant and purpose-

driven bureaucracy, a veritable resource base, and a robust 

broad-based economy.

MISSION
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The purpose of our Rescue Agenda is to restore Taraba State to 

a peaceful and secured state; to speedily unite the diverse people 

of Taraba State; and to urgently transform the state in order to 

guarantee its sovereignty and sustainability, and ensure the 

wellbeing of its citizens.

THE 
PURPOSE

The goal of our Rescue Agenda is to unearth all economic 

natural resources and unlock every requisite human potential in 

Taraba State for an inclusive and accelerated socio-economic 

growth and development. 

THE GOAL
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The overarching objective of our Rescue Agenda is to 

transform Taraba State in all its ramifications, viz: economically, 

socially, culturally, and politically, in order to accomplish the 

vision of being one of the top two leading vibrant economies 

in the North East Sub-region by 2025.

THE 
OBJECTIVE
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The Rescue Agenda is an outline of the areas that this administration will focus on to bring about 

the transformation of Taraba State. The Rescue Agenda will be accomplished through concerted 

strategic actions in the economic and social sectors, as well as the cross-cutting sectors:

A. ECONOMIC SECTOR

Annual Economic Summit

The Rescue Team shall institute Taraba Economic Summit (TES) annually to showcase the 

abundant natural resources and various items of commerce to local and international investors and 

businesses. The summit shall be a forum where heads of industries (local and international), 

venture capitalists, and experts on economic development, will converge to share experiences, 

expertise, and expose areas of partnership and collaboration, as well as appraise our performance 

with a view to set the state on the path to rapid growth and development. This will be a veritable 

input for the Taraba State Economic Development Plan.

Agriculture

Agriculture is the mainstay of the economy of Taraba State. Therefore, the Rescue Team shall 

develop agriculture as a business through:

a. Commodity Value Chain Development

i. We shall embark on development and enhancement of a demand-driven, 

THE 
RESCUE 
AGENDA
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private-sector-led, commodity value chain for food and cash crops. in order to link 

producers to markets using the 'Centralized or Concentric Enterprise (CE)' model 

or the 'Nucleus Estate Initiative (NEI)' model (Figure 1, below), which dwells on a 

private processor or sponsor organizing an out-grower scheme that will engage the 

community and boost new generation farmers (NGF), as well as enrol organized 

subsistence farmer clusters that will supply produce for value addition and 

marketing.

6

Figure 1:Concentric Enterprise (CE)' model or the 'Nucleus Estate Initiative (NEI)' model
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b. Mechanized Farming

i. Agricultural mechanization shall be encouraged through cooperative 

societies, commodity-based associations, or village and community 

clusters of subsistence farmers, to access tractors and implements in order 

to boost production of selected food and cash crops based on market 

demand.

c. Beef and Dairy Production

i. We shall develop the existing gazetted grazing reserves and 

facilitate the establishment of cattle ranches within the 

reserves to discourage transhumance activities as a strategy to 

mitigate the incessant farmers and herders conflicts. The 

cattle ranches will be integrated with breed improvement, 

animal husbandry, feeds and feeding, peri-urban and small 

holder schemes, to boost dairy and beef production. The 

objective is to substantially increase beef and dairy products 

for intra- and inter-state commerce, as well as supply 

livestock-based agro-allied industries with raw materials.

ii. We shall embark on re-seeding and reclamation of the Mambila pasture 

land through an Accelerated Pasture Development Programme (APDP), to 

improve free-range livestock production and enhance the scenic beauty of 

the Mambila landscape.

7

Cattle grazing on natural pasture
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iii. We shall facilitate the development of enterprises and value chains around 

the by-products of increased livestock production such as hides, skins, 

hooves, horns, blood, and bone meals.

d. Coffee and Tea Production

 i. We shall rehabilitate and accelerate the production, 

processing, and marketing of premium Coffee Arabica and the 

unique Highland Tea for in-country and export markets. This will 

maximize the utilization of the mini hydro-power plant in Kakara, 

whose installation I facilitated in 2012 as Minister of State for 

Power.

ii. We shall solicit the support of the Federal Government to 

instate a tea development policy and to consider banning 

importation of tea to boost local production.

e. Agro Allied Industries

i. We shall encourage the establishment of private-sector-led, agro-allied industries 

by providing strategic infrastructure. The industries will serve as the nucleus that 

will drive and sustain development of commodity value-chains for selected 

cereals, legumes, tubers, fruits, and vegetables, using the aforementioned CE or 

NEI model. 

ii. We shall indentify key stakeholders, build and strengthen their capacity, 

create enabling business environment, and facilitate linkages to generate 

8

Tea Estate in Kakara
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employment, create wealth, and boost the state's IGR in line with the 

Rescue Agenda.

f. Plantation Farming

i. We shall encourage demand-driven, private sector–led, plantation farming 

predicated on the aforementioned mechanization programme, and the 

CE/NEI model, to boost production and supply of substantial quality raw 

materials to agro-allied industries. This strategy will boost the economy 

through increased income at individual and corporate levels, generate jobs, 

create wealth, and boost the revenue base of the state.

Commerce and Industry

The Rescue Team shall enhance commercial and industrial activities through promotion of 

cottage and small scale industries; and the promotion of trade and economic development. This 

sector will be strategically positioned to appropriately guarantee long term job opportunities and  

ensure sustainable source of income security and wealth creation. We shall domesticate the 

business cluster model in Bangalore, India, by establishing industrial hubs around selected 

commodities. The business cluster concept will be expanded and intensified based on 

specialization and comparative advantage of each local government area.

The industrialization of the state shall be done by relying on the principle of public-private-

partnership to ensure the growth of indigenous private sector within the state. Key focus areas will 

include: layout of industrial park; development of strategic infrastructure such as power, roads, 
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bridges, and communication; agriculture; agro-forestry; and, solid minerals.

Tourism

Mambila Plateau

We shall transform the Mambila Plateau into a preferred 

tourism destination through development of sporting 

activities to attract international tournaments e.g. golf, 

long distance mountain marathon, and bicycle races, etc.; 

implore the federal government to revisit and revamp the 

high altitude training camp on Mambila Plateau; facilitate the construction of hotels of 

international standard under public-private-partnership arrangement; encourage local and foreign 

investments to develop other supporting facilities and enterprises on the Mambila Plateau; and 

provision of power, which is a critical infrastructure for the development of tourism on the Plateau. 

For the long term, the Mambila Hydro-Power Project, which I facilitated as the Minister of State 

for Power, by raising the output from 2,600mw to 3,050mw through four huge Lakes on the 

Plateau, will serve as the major pillar.

Wild Life/National Park

We shall liaise and partner with the Federal Government and the private sector to turn the natural 

endowment of Gashaka-Gumti National Park and Ngel Nyaki Forest Reserve into an international 

tourist attraction to generate employment, create wealth, and boost the economy of the state.

10

Mambila Cultural Troupe
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We shall collaborate with the Federal Government, the Nigerian Conservation Foundation (NCF), 

and with other private organizations such as TY Foundation, to bring private investors into the 

management of Gashaka-Gumti National Park and the Ngel Nyaki Forest Reserve, in order to 

scale-up the National Park Development initiative that I kick-started while I was the Supervising 

Minister of Environment.

Cultural Festivals and Natural Artifacts

The diverse cultures and traditions that offer a veritable tourism resource will be harnessed and 

enhanced; handicraft and artisanal works will be promoted; and the vicinity of fascinating rock 

formations, Nwonyo Fishing Festival, and historic sites, will be rehabilitated to boost tourism.

Kashimbila Hydro-Power Dam

The Kashimbila hydro-power dam presents another tourism opportunity with the large expanse of 

water body, the landscape, the magnificent edifice, uninterrupted power supply, and a Nigerian 

Civil Aviation Authority (NCAA) certified airstrip. We shall develop tourism-related activities 

around the dam.

Solid Minerals

Taraba State is endowed with rich and diverse deposits of solid minerals. From the existing 

preliminary data, metallic minerals such as gelana abound in Ibi, Karim-Lamido, Sardauna, and 

Wukari Local Government Areas (LGAs); non metallic minerals such as barite abound in Bali, 
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Gashaka, Ibi, Karim-Lamido, Sardauna, Wukari, and Gassol LGAs; while gemstones such as 

sapphire abound in Bali, Gashaka, Karim Lamido, Kurmi and Sardauna LGAs. Gold, another 

gemstone, also abounds in Gashaka and Kurmi LGAs, to mention a few.

However, for over 20 years, the quantity and quality of these solid minerals have not been 

ascertained. Only in the last 3 years that Russian consultants were engaged by the last 

administration to provide the preliminary data that would demonstrate the potential for 

investment. This effort will be re-assessed to validate its feasibility; once ascertained, we will 

speedily conclude the transaction to acquire the requisite data that will attract investors in the 

sector.

In the meantime, all artisanal mining activities in Taraba State will be regulated, in collaboration 

with the Federal Government, to monitor and oversee their operations, as well as explore revenue 

generating opportunities to enhance the implementation of the Rescue Agenda.

Transportation

Efficient transport is a critical component of 

economic development because it links factors of 

production together in a web of relationships among 

producers, and between producers and consumers, as 

well as provide the means to attain economies of 

scale. We will pay attention to the transportation 

sector to enhance economic development by 

improving the value and  effectiveness of movement of people, goods and services; reducing cost 

of passenger and freight; and increasing access to wider market. Immediate attention will be turned 
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Moribund Taraba State Transport Corporation 
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to rural and urban roads, bridges, and airways. Feasibility of inland waterways will be examined, 

while railways will be considered in liaison with the Federal Government.

As a quick win measure, the Taraba State Transport Corporation (TSTC) and its terminal will be 

revamped through a public-private-partnership arrangement. 

Infrastructure

Strategic infrastructure is critical to economic 

development; therefore:

i. We shall ensure that all ongoing Federal Power 

projects in Taraba State are completed without hitch and 

maintained thereafter, just as I revived some power projects 

after 10 years of comatose. For instance, I brought the 

moribound Rural Electrification Agency (REA) back to life when I was the Minister of State for 

Power, and about 31 of the pending rural electrification projects were approved by former 

President Goodluck Ebele Jonathan during the last dispensation. These avenues in the power 

sector shall be explored further in the current dispensation to leverage power boost to Taraba State.

ii. We shall improve the quality of life in the rural areas through the provision of social 

amenities such as portable water, health, and recreational facilities, as well as 

embark on intensive programme of rural electrification, within the available 

resources.

Pantisawa to Jalingo Road
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iii. We shall link remote areas with the urban centers through rural roads network to

guarantee all-season movement of inputs and supplies to the rural areas, and 

facilitate evacuation of agricultural produce to industrial parks in order to 

significantly minimize losses.

iv. We shall consider partnering with the Border Community Development Agency 

(BCDA) of the Federal Government to bring further development to other border 

communities of the state, through provision of social amenities, as was provided by 

BCDA in Shibong, Takum Local Government Area of Taraba State in 2013.

Boosting Internal Revenue Generation

We shall set up a team of economic experts to review Taraba State's internally generated revenue 

(IGR) and advice on how to increase the IGR to the extent of making the state financially 

autonomous. This approach is aimed to lessen the state's sole dependence on the allocation from 

the Federation Account as is the case presently.

Government Business Enterprises (GBEs) such as Taraba Investment and Properties (TRIP), 

Taraba Gas, Taraba Motel, Mambila Highland Tea, and Taraba MicroFinance Bank, among others, 

shall be revamped or repositioned to boost the IGR base.

B. SOCIAL SECTOR

Education 

Education is the key to human capital development and essential to sustain an emerging 
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democracy and a vibrant economy. It has been established that Taraba State is 

disadvantaged in terms of education in North East Sub-region. Thus, we shall deploy 

cutting edge strategies to first reverse this position, while at the same time ramp up the 

standard of education, as a matter of urgency, in terms of institutions, infrastructure, and 

human capacity at all levels.

(i) Primary Level

We recognize that the primary school is the foundation 

of any basic education scheme. Consequently, school 

infrastructure will be constructed or rehabilitated; also 

a deliberate plan will be put in place to develop a world 

class curriculum for primary schools in Taraba State. 

This Uniform Standard Curriculum will be jointly 

developed by both the public and private primary 

schools.

(ii) Secondary Education

To ensure that secondary school pupils get good supervision and adequate and 

conducive learning environment, strategic commitment will be made to 

substantially improve the quality of boarding secondary schools in the state where 

they exist, and establish additional ones on a needs basis. Where feasible, school

feeding programme will be considered for implementation in our day secondary
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Lekitaba Primary School in disrepair
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schools, to enhance the quality of life of our young ones and guarantee their

cognitive development. This administration will ensure the payment of all exam 

fees for secondary school students as soon as the financial crisis is resolved.

(iii) Tertiary Education

We will increase access to higher education for all qualified citizens through a 

sustainable scholarship programme. The Taraba State University, Jalingo, will be 

developed to expand its capacity to a world class university in collaboration with 

the Nigerian University Commission (NUC) and notable foreign universities. 

Eminent citizens will also be encouraged to support the university through 

endowment programmes.

We shall encourage and support private universities that are in the state such as 

Kwararafa University in Wukari, and other upcoming private universities.

(iv) Scholarship

We shall put in place a scholarship scheme for both local and overseas training of 

young and qualified citizens in specialized areas of medicine, engineering, 

environmental sciences, aviation, agriculture, information and communication 

technology, and other critical areas, to meet the increasing manpower needs of 

transforming Taraba State into a nationally and globally competitive economy 

guided by the Rescue Agenda.
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(v) Vocational Education

In addition to the mainstream educational programmes, special emphasis will be 

laid on vocational education to ensure that our graduates at this level do not swell 

the rank of job seekers, but become entrepreneurs and employers of labour in their 

own right.

(vi) Teacher Education

In recognition of the immense contributions 

of our teachers and the need for on the-job 

training and retraining, we shall provide 

training for qualified teachers at all levels 

by enhancing the capacity of the College of 

Education, Zing, to serve as the bastion of 

teacher capacity building. Taraba State 

Government will also improve the working 

conditions of teachers by the establishment 

of Teachers' Housing Scheme through 

Housing Cooperatives, as well as providing 

funding and incentives for creative work 

and research for lecturers. We shall invest sufficiently in capacity building to encourage the 

development of indigenous lecturers for all the tertiary institutions within the state, by 

establishment of scholarship scheme for qualified lectures at all institutional levels, within 

available financial resources, as well as leveraging on development partners and private sector 

stakeholders.
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Health

The health institutions, facilities, and manpower 

needs of Taraba State will be considered with a 

high sense of responsibility. An inventory and 

status of the primary, secondary, and tertiary 

health institutions in Taraba State will be 

examined and given requisite attention. The ratio 

of health personnel to patients will be reviewed 

and the gaps therein addressed through 

strengthening the College of Health Technology 

in Takum, and the College of Nursing and 

Midwifery in Jalingo, as well as consider pragmatic approaches with regards to doctors. 

We will liaise with development partners to provide cutting edge maternity centers in 

selected locations, in order to guarantee that no healthy mother losses her life through child 

bearing, all things being equal, in order to fulfill our campaign promises.

Youth Empowerment

i. Job Creation

a. We shall embark on empowerment of the youths to set up cottage industries 

and small scale enterprises such as dairy farming, poultry, fish farming, 

etc., in partnership with Small and Medium Enterprises Development 

Agency of Nigeria (SMEDAN) and other development partners.

18
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b. We shall undertake an internship scheme to impart requisite skills in our

youths, especially graduates, under the Graduate Internship Scheme (GIS), 

and other similar schemes, in order to prepare them for full employment 

into the public service and private sector.

c. We shall identify the economic potentials of various parts of the state 

where, through joint effort, the youths in each local government could be 

empowered to generate employment, to create wealth, and to enhance 

economic growth.

d. We shall provide enabling environment to strengthen and encourage active 

private sector investment in the economy for growth and development, 

through healthy competition and the interplay of the market forces.

ii. Skill Acquisition Centers for Youth Empowerment

We shall construct skills acquisition centers, in collaboration with development 

partners such as Canadian International Development Agency (CIDA), among 

others, in each of the three Senatorial Districts, where youths will be trained in 

specific areas that address the comparative advantage of their zones to help them 

become entrepreneurs and employers of labour in situ.

iii Sports 

We shall revive sporting activities from the grassroots through inter-schools and 

inter-local government competitions. This activities will engage the youth as well 
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as offer opportunity to identify talents that will be groomed for national and

international sporting engagements.

We shall put the Jolly Nyame Stadium to full use so as to support the revival of 

sporting activities in the state. The disgnated golf course shall also be activated and 

put into full use by periodically hosting competitions.

Women Empowerment

i. Women Development

We recognize the immense contribution of women in the development of the home 

in particular and the society at large. Our administration will ensure that women are 

offered quitable opportunities to contribute their quota in implementing the Rescue 

Agenda. In the same vein, the girl-child education will be given special attention to 

ensure that they are supported to become equal partners in the state. Taraba women 

will be encouraged to vie for political positions in the state and beyond as well as 

considered equitably for appointments into management positions in this 

administration.

Also the partnership with SMEDAN on entrepreneurship and enterprise 

development shall fully integrate women to help them set up cottage industries and 

small scale enterprise in preferred areas that will address their pressing needs.
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ii Women Energy Security

We shall provide clean stove and encourage the use of gas cookers and other 

alternative clean energy by women to enhance their health. Smoke emitted from 

firewood is highly harmful to the health of our hard working women during 

cooking. As Supervising Minister of Environment, I launched the Rural Women 

Energy Security (RUWES) programme. The programme entails provision and 

distribution of clean stoves to rural women in order to discourage the use of 

firewood, which is harmful and a major cause of deforestation. RUWES shall be 

considered, in partnership with the Federal Government, under the Rescue 

Agenda.

Environment

Environmental quality is critical to economic growth and development. 

We shall pursue economic activities with the consciousness of 

maintaining acceptable standard of environmental quality under the 

Rescue Agenda.

Urbanization generates large quantities of by-products that accumulate 

waste and concentration of pollutants. Presently, the carrying capacity of 

the biosphere in Jalingo, the capital city, and other urban and semi-urban 

areas in Taraba State, is overwhelmed and results in the degradation of 

environmental quality and a decline in the aesthetics of these cities as well 

as  the wellbeing of the inhabitants.
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It is on this account that we shall engage the relevant government agencies to drive the 

'Environmental Renewal and Development Initiative”, which will assess the level of 

environmental damage in terms of erosion, degeneration, flooding, deterioration, waste pollution, 

etc., and design restoration, rejuvenation, and evacuation measures.

There is a wave of indiscriminate lumbering activities across the central and southern Senatorial 

Districts that have unquantifiable short, medium, and long term negative consequences. These 

indiscriminate logging shall be stopped, and regulatory measures will be instated to ensure 

controlled felling. Also, deliberate production of tree seedlings, sales, replanting, and nurturing of 

choice species shall be obligated by legislation to guarantee sustainable environment. 

Water Resources

Taraba State is endowed with natural water 

resources such as Rivers Benue, Donga, and Taraba; 

other sources include about 140 lakes and ponds. 

Together, the rivers, lakes, and ponds, provide about 

500,000 hectares of water bodies. We shall harness 

these water bodies to provide portable water for 

human consumption, and for crop irrigation and 

fisheries, to enhance agriculture in the economic 

sector under the Rescue Agenda. 

22

Scanty water source in Yakoko

Rescue Taraba 2015 Project - The Rescue Agenda.



C. CROSS-CUTTING SECTORS

i. Peace and Security

Considering the unfortunate prevailing insecurity in the North East and North 

Central Sub-regions, as well as the increasing threat to security in Taraba State in 

recent times, we shall endeavour to put in place a programme that will be geared 

towards the creation and maintenance of peace in the state. The programme 

approach will be technology-based and inclusive, since security is not just the 

preserve of law enforcement agents alone.

An assessment of the current security needs will be conducted and inter-agency 

collaboration will be encouraged through intelligence sharing and reinforcement 

strategy, as well as continuous dialogue and collaboration with Benue, Nasarawa, 

Plateau, Gombe, and Adamawa State Governments.  Also, the vigilante groups will 

be encouraged at the local government levels to compliment the mainstream 

security agencies in order to guarantee peace, because without peace, there shall 

be no development!

ii. Infrastructure

Strategic infrastructure, such as power, roads, bridges, and communication, is 

critical to the economic growth and development of Taraba State.

Adequate power supply is considered as the driver of most economic activities of 

micro, small, and medium enterprises and it is one of the major components of 

industrialization. Therefore, we shall ensure that the current power situation in
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Taraba State is improved substantially, by engaging the private power supply 

company and exploring renewable energy sources such as small hydro-power 

plants, to support the accomplishment of the Rescue Agenda. The Kashimbila 

Dam Project shall be pursued to its conclusion within the shortest time possible to 

complement the current sources of power. 

Federal, state, and rural roads, and bridges, shall be constructed and rehabilitated to 

facilitate easy movement of people, goods, and services to boost economic 

activities that will generate income for individuals, corporate bodies, and the state 

government, as well as social activities that will enhance the wellbeing of the 

citizens.

The state government will partner with the existing telecommunication companies 

to facilitate quality services that will cover a wider area to support businesses and 

security networking. Also, the state print and electronic media will be strategically 

positioned for effective two-way communication between government and the 

citizens.

iii. Finances

Finance is very critical to effective governance and the accomplishment of the 

Agenda. This administration will explore all legally feasible means to secure 

finance to execute government policies, programmes, and projects; provide public 

goods and services; and secure the sanctity and sovereignty of the state under the 

Rescue Agenda. In spite of the huge financial indebtedness, creative ways will be
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sought by the Rescue Team to implement the Agenda.

iv. Bureaucracy

We consider the civil service as a professional body of administrators that play a 

cardinal role in policy decision-making and in implementing the policy decisions. 

They also ensure the functioning of the governance system, its stability, and 

security. We shall reform the civil service in Taraba State to expunge mediocrity; 

revamp the system; instill high discipline, ethics and morals; and, fill critical 

vacancies, in order to reposition the civil service to serve as the engine that will 

drive the Rescue Agenda.

We shall ascertain the actual size of the civil service; reinvigorate the civil service 

through widespread mobilization and sensitization for attitudinal change; re-

instate monthly running cost or consider reintroduction of the authority to incur 

expenditure (AIE) to MDAs; re-enforce the use of Scheme of Service to guide - 

promotions and placements; create an enabling working environment; ensure 

transparency and accountability in the affairs of governance; and, downsize the 

ministries to an effective number for optimal performance and reduction in the cost 

of governance.

v. Poverty Alleviation

We shall deliberately ensure that all endevours in the economic and social sectors 

administered under the Rescue Agenda are geared towards poverty alleviation.

25Rescue Taraba 2015 Project - The Rescue Agenda.



II. THE IMPLEMENTATION STRATEGY

The strategy for the implementation of the Rescue Agenda shall be guided by the 

acronym DDI i.e. Develop, Deliver, and Inspire. Thus we shall incrementally develop 

Taraba State; we shall deliver on our promises; and we shall inspire the people to 

successfully effect positive change, through purposeful transformative leadership by:

i. Assembling and appointing technocrats and seasoned men and women with proven 

records and integrity. We shall identify and put up a team of seasoned

administrators and technocrats who share the vision of the Rescue Agenda and will 

work towards transforming Taraba State into one of the top two leading vibrant 

economies in the North East Sub-region by 2025.

ii. Bridging the gap between civil servants and politicians by having shared vision, 

mission and purpose, as well as provide a realistic remuneration package for civil 

servants as we improve the internally generated revenue (IGR) of the state.

iii. Operating a transparent administration will be the bedrock of this administration's 

Rescue Agenda. This will be attained by being inclusive and people-oriented 

through fostering unity, pursuing peace among all people; and enforcing law and 

order.

iv. Making accountability and stewardship the pillars of this administration.

v. Exploring creative financial sources from Government Business Enterprises 

(GBEs) such Taraba Investment and Properties (TRIP), Taraba Gas, Mambila 
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Beverages Nigeria Limited, and Taraba MicroFinance Bank, among others. Other 

subsisting approaches that will be scaled-up include aggressive pursuit of 

counterpart-funding projects; international donor projects; Bank of Industry 

(BOI); Small and Medium Enterprise Development Agency of Nigeria 

(SMEDAN); and Federal Government Special Intervention Funds through the 

Central Bank of Nigeria (CBN), in agriculture, health, education, small and 

medium enterprises (SMEs), industrialization, infrastructure, and related areas.

vi. Harmonizing the development plans of the local government areas with the Rescue 

Agenda in order to synchronize the strategies to minimize duplication and create 

synergy. 

III DEVELOPMENT OF A MASTER PLAN

A team of experts will be commissioned, in collaboration with local stakeholders, to 

conduct an in-depth sectoral analysis and develop a Master Plan, which will serve as a road 

map for an inclusive and sustainable development of Taraba State. The Master Plan will 

serve as the main frame of the Rescue Agenda.

VI THE CALL TO SERVICE

The Rescue Taraba 2015 Project, which gave rise to the Rescue Agenda, was inspired by 

the desire to deliver more at home, what I was privileged to deliver at the Federal level in 

my three and half years as a Federal Minister in three Federal Ministries, viz: Power, 

Environment, and Niger Delta Affairs. Thus, I have been tested and found credible and 
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capable to deliver; now I have been given the mandate by the citizens to come and join a 

team of passionate patriots to Rescue Taraba.

CONCLUSION

I have a strong conviction that Taraba State citizens deserve a better quality of life; that they 

deserve higher returns for their natural resources; that they deserve a more inclusive government 

that is progressive; that they deserve a responsive government; that they deserve accelerated 

transformational change; and, that they deserve proven and tested leadership.

This is what I offer you today, the RESCUE AGENDA!

Arc. Darius Dickson Ishaku FNIA

Executive Governor of Taraba State.
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